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Learning More About the Virtues Project  
 
 

What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kavelin Popov, Dr. 
Dan Popov, and the late John Kaveline. It is a global grass roots initiative to inspire the practice of 
virtues in all aspects of life; it has inspired and mobilized many thousands of families, educators, lead-
ers, and employees to commit acts of service and generosity, to heal violence with virtues, and to cre-
ate safe and caring communities.  
 
What’s the difference between virtues and values? Values are what we value and care about. They 
could be anything. We may value getting rich and famous, we may value power over others, but that 
doesn’t mean we will have good character. Values are culture-specific because what some families or 
cultures value, others don’t. Virtues are much more elemental than values. While values are culture-
specific, virtues are universally valued to all cultures. Virtues are the essence of who we are; it’s 
what’s good about us. It’s our inner quality of character, which sometimes is there waiting to be 
awakened. They are the content of our character and the basis of genuine happiness.  
 
Why teach virtues? Many teachers and administrators are finding that applying the strategies of The 
Virtues Project is transforming the culture in their schools by helping them to create a total environ-
ment of caring and respect. They have replaced discouragement with empowerment, having discov-
ered that words such as “lazy” “retarded” “stupid” “unacceptable” were literally demoralizing and dis-
courage-ing their students. When they filled their classrooms with encouraging words, such as 
“helpful”, “excellent”, “compassionate”, self-disciplined”, “integrity”, and “kind”, they found that 
these behaviors flourished.  
 
How are the virtues taught? The virtues are taught through the Five Strategies, the signature contri-
bution of The Virtues Project. These strategies are important because they help us to live more rever-
ent, purposeful lives, to raise children of compassion and idealism, and create a culture of character in 
our families, schools, and workplaces. Each strategy has been or will be explained thoroughly in the 
upcoming months:  
 
 1. Speak the Language of Virtues  
 
 2. Recognize Teachable Moments  
 
 3. Set Clear Boundaries  
 
 4. Honor the Spirit  
 
 5. Offer Companioning  
 
What is Set Clear Boundaries?  Setting clear boundaries is based on restorative justice.  If there is a 
conflict in the classroom, workplace, and/or at home, the procedures on the adjacent page should be 
followed, for example all involved must want and be willing to partake in the restoration process (The 
Process of Restorative Justice).  Each person should be given an opportunity to say what happened 
(Four steps to Restorative Justice).  Based on what each said happened, resolving the conflict contin-
ues (Peace Talk Steps).  The final steps, which is put in place to avoid reoccurrence, is setting rules 
(Effective Ground Rules).  This process will govern how each will proceed in the restorative relation-
ship.  Further explanation with a specific example will be given next month. 
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The Process of Restorative Justice 
 

In the ideal process of restorative justice, individuals: 
 Take responsibility for what they do in order to … 
 Make restitution, which results in … 
 Reconciliation, which is to make friends again, which … 
 Restores the relationship and restores the offender to the community. 
 
In this strategy, true forgiveness is first and foremost.  In addition, justice requires there be some 
amends, an action or gesture to fix the problem, with the offender taking responsibility instead of 
merely being punished.  In the ideal situation there is also reconciliation, restoring of friendship, and 
contentment on all sides with the outcomes.  There are four steps to restorative justice. 
 

Four Steps to Restorative Justice 
 

1.  Ask all involved what happened.  Use how and what questions, NOT why. 
2.   Ask what virtues was missing to create the conflict. 
3.   Ask what it would look like if they had using the missing virtue. 
4.   Ask how they can make an amends. 
 

Use Peace Talks in Your Home and Workplace to Resolving Conflict 
Peace Talk Steps 

 
 Take turns Truthfully telling your experience of what happened. 
 Listen Respectfully to the other person’s point of view. 
 Share how you Honestly felt. 
 Creatively find a virtue you each need. 
 Use Justice and Forgiveness to decide how to do it differently next time. 
 Congratulations!  You have solved a problem Peacefully! 
 

Ten Guidelines for Effective Ground Rules 
 

1. Be moderate:  Only have 4 or 5 rules 
2. Be specific:  Focus on the behaviors specific to your situation. 
3. Be positive:  Base rules on virtues and word them positively when you can. 
4. Establish specific, relevant consequences for bottom line behaviors. 
5. Make consequences Educative, NOT Punitive:  Give an opportunity to make reparation. 
6. Be Consistent:  Be trustworthy—keep your boundaries. 
7. Communicate Rules Clearly:  Use visuals.  Humor helps. 
8. Be sure everyone understand the virtues involved when receiving consequences. 
9. Make Ground Rules Non-Negotiable:  Be sure that you can live with the rules and then keep them. 
10.  Be Assertive:   Make your expectations clear. 
 
If any additional information is needed and/or to request a presentation for your PTSA, PTA, staff 
meetings, church group, etc., who can be contacted? Kindly contact Virtues Project Facilitator, Ar-
lene L. Pinney-Benjamin at alpbenjamin@doe.vi or 340-774-0100 x: 2804 at the Virgin Islands De-
partment of Education Division of Virgin Islands Cultural Education. 
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FEBRUARY 2017 

 

VIRTUES OF THE MONTH: 
 

 Justice 
I am thankful for the gift of Justice.  It is the guardian of my integrity. 

(January 29 - February 4, 2017) 

 Idealism 
I am thankful for the gift of Idealism.  It helps me to realize my dreams. 

(February 5 - February 11, 2017) 

 Peacefulness 
I am thankful for the gift of Peacefulness.  It allows me to be an instrument of grace. 

(February 12 - February 18, 2017) 

 Forgiveness 
I am thankful for the gift of Forgiveness.  It lightens my spirit. 

(February 19 - February 25, 2017)  

 Courtesy  
I am thankful for the gift of Courtesy.  It helps me to brighten people’s lives. 

(February 26  - March 4, 2017) 
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Upcoming 
 

MARCH 2017 
VIRTUES OF THE MONTH: 

 

 Courtesy  

I am thankful for the gift of Courtesy.  It helps me to brighten people’s lives. 

(February 26- March 4, 2017) 

 

 Friendliness  

I am thankful for the gift of Friendliness.  It makes me a true companion. 

(March 5- March 11, 2017) 

 

 Consideration 

I am thankful for the gift of Consideration.  It helps me to be thoughtful of others. 

(March 12 - March 18, 2016) 

 

 Tact 

I am thankful for the gift of Tact.  It helps me to be considerate. 

(March 19 - March 25, 2017) 

 

 Honesty 

I am thankful for the gift of Honesty.  It allows me to be fully myself. 

(March 26 - April 1, 2017) 
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JUSTICE 
 
 

Justice is being fair in all that we do.  We continually look for the truth, not bowing to 
others’ judgments or perceptions.  We do not backbite.  We clear up problems face to face.  
We make agreements that benefit everyone equally.  When we commit a wrong, we are hon-
est in correcting it and making amends.  If someone is hurting us, it is just to stop them.  It is 
never just for strong people to hurt weaker people.  With justice, we protect everyone’s 
rights.  Sometimes when we stand for justice, we stand alone. 

 

“Thou shalt not be a victim.   
Thou shalt not be a perpetrator. 

Above all, thou shalt not be a bystander.” 
Holocaust Museum, Washington, D.C. 

 

The Practice of Justice 
 

… I practice Justice when I ... 
 

Think for myself 
Do not engage in prejudice or backbiting 

Make fair agreements 
Make restitution for my mistakes 

Honor people’s right including my own 
Have the courage to stand up for the truth 

 

Affirmation 
 

I act with justice.  I stand up for the rights of others and myself.   
I have no need to pretend or defend.  I choose to make amends. 

 
 

CULTURAL PROVERBS 
 

Today foh yo tomorrow foh me. 
De quiet bull de butcher kill. 

 

Meanings 
 

When you hurt others, it comes right back to you.  The good you do comes right back to 
you. 

Speak up for your rights. 
 
 

FOLKTALE 
 

“Why Nanny Goat’s Children Have “Earrings”” 
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 
 

This story tells of a man, his son and daughter who had fallen on hard times. The Father 
needed to work and had to travel a long  way  so he left the children in the care of a woman 
who lived just outside his village.  This woman had strange powers, which the little girl 
learned to use.    Read intently as you discover how and if justice was displayed! 
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IDEALISM 
 

Idealism is having a vision of what is possible and wanting to make a difference.  It is 
caring passionately about what is meaningful in life.  Idealists see things as they could be and 
have faith in the power of change.  We put our principles into practice.  We dare to have big 
dreams and then act as if they are possible.  Idealism doesn’t mean that we are idle dreamers.  
Idle dreamers just wish things were better.  Idealists do something to make things better.  We 
make the ideal real. 

 

“You see things and you say, “Why?”  But I dream things that never were and I say, “Why not?’ ” 
George Bernard Shaw 

 

The Practice of Idealism 
 

… I practice Idealism when I ... 
 

Have a dream 
Have a plan 

Have faith in the highest possible outcome 
Walk my talk 

Persevere 
Make a difference 

 

Affirmation 
 

I live by  my ideals.  I believe in my dreams.  I have faith that anything is possible. 
 
 

CULTURAL PROVERBS 
 

Never hang yer hat higher dan yo kud reach. 
Black Fowl kin lay white egg. 

 

Meanings 
 

Do not try to attain material things that you can’t afford.  Rather buy affordable things based 
on your resources. 

Because one is unimportant doesn’t mean that one is not capable of great things.  With ideal-
ism, anything can be accomplished. 

 
 

FOLKTALE 
 

‘Broo Lion and Broo Goat” 
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

As you read, focus on how Broo Lion and Broo Goat both used their idealism to persevere.   
Happy Reading!,  
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PEACEFULNESS 
 

Peacefulness is inner calm and tranquility.  It is a sense of harmony with all creation.  
Inner peace comes from harmony with all creation.  Inner peace comes from quiet reflection 
and prayer.  We release the past and let anxiety go.  We keep a graceful pace, not allowing our-
selves to be rushed or overwhelmed.  We do not give in to anger.  We resolve conflict in a just 
and gentle way.  Peace is giving up the love of power for the power of love.  We choose the 
unity of peace over the fragmentation of fear.  Peace in the world begins with peace in our 
lives. 

 

“Lord, make me an instrument of Your peace. 
Where there is hatred let me sow love; 

Where there is injury pardon; 
Where there is doubt, faith; 

Where there is despair,  hope …” 
St. Francis of Assisi 

 

The Practice of Peacefulness 
 

… I Practice Peacefulness when I ... 
 

Have a tranquil spirit 
Enter the peace of reflection 

Release my fears 
Move calmly without rush or hurry 

Choose justice instead of anger 
Choose unity over discord 

 

Affirmation 
 

 I am peaceful.  I use peaceful words and find fair solutions when differences arise.   
I find my inner peace and let it carry me gently through the day. 

 

CULTURAL PROVERB 
 

Lizard noh plant corn but ‘e ga’ plenty 
 

Meaning 
 

The Lord takes care of all his creation, big or small. 
 
 

FOLKTALE 
 

“Anansi and the Box of Stories” 
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

Formally Anansi was a human with a wife named Aso, a son named Ntijuma, and with an ex-
traordinary sense of humor that got him into trouble.  He was a practical joker that never knew 
when to stop. One of his victims was angry at him and punched him so hard that he broke into 
lots of little pieces. Amidst this, find out how he developed peacefulness, at least for a mo-
ment.  
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FORGIVENESS 
 

Forgiveness is overlooking mistakes and letting go of resentments.  Forgiveness frees us 
from the needless pain of reliving a hurt over and over.  Forgiveness doesn’t make a wrong 
choice right; it brings the generosity of spirit to release it.  Forgiveness can heal even the most 
grievous offense.  It brings a blessed opportunity for a clean start.  Accepting Divine for-
giveness transforms our hopeless guilt into resolve.  Self-forgiveness moves us forward, ready 
to do things differently, with compassion for ourselves and faith that we can change.  For-
giveness opens the door of hope. 

 

Resolve to be tender with the young,  
compassionate with the aged,  

sympathetic with the striving, and  
tolerant with the weak and wrong.   

Sometime in your life, you will have been all of these. 
Robert H. Goddard 

 

The Practice of Forgiveness 
 

… I practice Forgiveness when I … 
 

 

Overlook mistakes 
Free myself from pain and resentment 

Am willing to heal the past 
Find it in my heart to give others another chance 

Use guilt only as a signal for change 
Accept Divine redemption 

Have the power to change for the better 
 

Affirmation 
 

I am forgiving.  It lightens my spirit.  Forgiveness keeps my spirit free. 
 
 

CULTURAL PROVERB 
 

Lang deat’ betta dan ole grudge. 
 

Meaning 
 

Holding a grudge only hurts the holder. 
 
 

FOLKTALE 
 

“Ground-Dove and Blackbird” 
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

The price of not forgiving always has an awful price.   
Read on and learn what price both Blackbird and his Mother paid! 
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COURTESY 

Courtesy is being polite and having good manners.  When you speak and act courteously, you give others a feeling of being 

valued and respected.  Greet people pleasantly.   

Bring courtesy home.  Your family needs it most of all.  Courtesy helps life to go smoothly. 

“See ye not, Courtesy is the true Alchemy,  

turning to gold all it touches and tries?” 

George Meredith “The Song of Courtesy” 

The Practice of Courtesy 

… I practice courtesy when I … 

Remember my manners. 

Treat elders, parents, teachers, and children politely. 

Think about how my actions affect others. 

Eat, speak, and move graciously. 

Make requests instead of demands. 

Greet people with a smile. 

Affirmation: 

I am courteous.  I speak and act in a mannerly way.   

I show others that I value and respect them. 

CULTURAL PROVERBS 

Sof’ tong, sof’ bed, sof’ grave, sof’ judgment. 

Howdee an’ t’ankee noh bruk noh bones 

Howdee nebba kill nobody 

Meanings: 

It pays to have good manners 

ISLAND STORY 

“Broo Nansi and Sister Candlefly” 

Broo ‘Nansi A Selection of Anansi Stories  

collected and transcribed by Lezmore E. Emanuel, Ph.D. 

 

Broo Nansi was his lazy greedy self again.   

Discover how he misused the kind courtesy extended to him by Sister Candlefly! 
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An initiative of The Virtues Project,  
Governor’s Children and Families Council  
coordinated by the Community Foundation  

of the Virgin Islands,  
and  

Virgin Islands Department of Education  
Division of Virgin Islands Cultural Education 

DIVISION OF VIRGIN ISLANDS CULTURAL EDUCATION 
 
 

ST. THOMAS / ST. JOHN 
Mailing Address:  1834 Kongens Gade, STT, VI   00802 

Physical Address:  J. Antonio Jarvis Annex, STT, VI   00802 
Telephone Number:  340-774-0100  x: 2804, 2806, 2808, 2809 

Fax Number:  340-777-4342 
Email Addresses:  yohance.henley@vide.vi; mmartin@vide.vi, yohance.henley@vide.vi   
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